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M04ORMfflW FOR: Director o£ Goiatmjnications 
Director of Finance 
Director of Joint CoBg^tter Sigpport 
Mrector of Ix)gistics 
Director of Medical Services 
Director of Personnel 
Director of Security 
Director of Training 

SUBJECT ; MAP Projects 


REFERENCE 


Mmo, dtd 21 Dec 73, for I®/mS fr DD/OTCS, subj : MAP 
Project Ffaiming, w/Atts A tiiru D 


1, Reference mCTorandun served to crystalize the remits ^ an 
earlier deteradnation to undertax a thorou^ review of tlws sta^ of 
the foTfoer SIPS projects and to bring into clear foc^ a realization 
that a Biore limited goal had to be established in order to pro^e at 
the earliest possible date a tangible return on our «xtens^e ^^est- 
i^t. As a result of the referaice memorandum, a meeting ^ held in 
wf Conference Room on 28 Dec«5d)er 1973 at which time ^ all 

aware of the situation. The addressees were requested to presmt, in 
writing, the tB|)act of their laost essential programs on a prio*itlzea 

basis. 

2. Your sitolssions have been thoroughly studied both m the 
merits of your programs per se, plus the evidence s^3®itt^ by 

on the ess^iality of those programs in relaticm either to Pl^e<5 
office reorganizations, planned personnel cuts, or, in so^ cases, 
both c<mtingei^ies. Extensive conversations have talc^ pl^e 
between my Office and the Dirwrtor of Joint Cca^ter Sigjport, idth 
his airoropriate representatives, to B»tch available resources 
the roost essential programs. We have Identified the irost essential 
orocrams and OJCS has drawn \sp firm operational plans, to ^iude 
^^xmnitraent of personnel and the establistont of 
so that the selected programs may be aggressively pursued ®id brcnight 

to frulticai at an early date. 


3. Msed m a review of your submissions* an analysis of the 
available OJCS resources, and w eventual decision, the following 
plan for MAP has been established; 


Approved For Release 2002/06/04 : ^lA^I 



25X1 




Approved^r Release 2002/06/04 : CIA-RDP76-0Qa61R0001 000401 63-1 


LEGIB 


a. The General Accounting, Payroll II, Budget COTtwl, 

C®IF IIA, Inventory Control, PERSIGN/^AFFING, and 

will proceed forthwith. 

b. Cf4S !®DSIGN has bem assi^ed the next highest 
priority and consultations will connnence Imnwjdiately 
between OIS and OJCS personnel to see if external 
contractual assistance to replace OJCS systems and 
program support will expedite the development of the 
system. Further development of CLINSTAT progra^ in 
smport of raultiphasic testing will be temporarily 
suspended until DMS and myself review the results of 
MPT/DHE to date and CMS recOTnendations for continuance 
and/or expansion of the program. 

c. The OC requirements ior fiscal, controlled 
property, and persoimel data bases will be reviewed to 
see if all or part of tlieir objectives can sewed ^ 
the Budget Control, Inventory Control, and PS^GN/STAFFTC 
programs, in vfliole or in part. The desire of ^ to estab- 
lish a statistical reporting system 

to be pursued by representatives of ^ and OJCS to reach 
a determination as to whether the program should be 
officially sanctioned. 

4. In order to bring maximum resources to bear to proceed ^gres- 

sively In iji^ilementing these prioritized decisi^, ^ 

the Director of Joint Coirputer Siq>port to consider using limited external 

contractor sijpport in a si:?3pl®Bientary fashion. 

S The review of the status of MAP projects, as menticmed above, 
has been nrost thorough and enconpassing. The decisions 
have been arrived at by making determinations as to i^ere 
Directorate benefits will accrue by the c^itment of i® 

absolutely essential that OJCS meet its milestones as it ^ 

essential that the Offices having approved programs render the ultimate 

in support to 03€S. 

6. A special noting will be held in tlie DD/MJS Confermce 
at 3*.00 p.m. on l^iesdayr 1^74, to be attended by all Office 

Directors. ThefiiSctors are invited to bring 

subordinate who/ is the chief referent on MAP projects. At that meeting 
the Director of Joint Conputer Support will present detailed resource 
and milestone Information on the approved projects. 
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